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IIThere is a serious danger that the new complexities of the study of war 
have outdistanced the state of our knowledge. It is the challenge of 
military education to catch Up.1I 
WHERE ARE WE HEADED (continued) 
R. G. Colbert, VA OM , USN 
President, U. S. Naval War 
College 
Last week we printed the listing of objectives for NPS developed by the Planning 
Board. Commencing on 24 May and continuing through 4 June, the first round of dis-
cussions with Department Chairmen concerning these objectives is being conducted. These 
discussions are designed to assure an eventual general agreement between the NPS Admin-
istration and Department/Office objectives and assumptions. Each Department has been 
asked to comment on the objectives as stated by the Planning Board with specific reference 
to how the Department's objectives are attuned to them. The BAROMETER will present 
material culled from this first round of discussions as it becomes available. 
EDITORIAL COMMENT: We feel that the planning process for NPS should include a recognition 
of the total licradle-to-grave ll environment of professional development, as we stated last 
week. In addition, it might be helpful to keep in mind some of the lessons of past 
planning efforts as we move towards implementation. The following general observations 
in the literature on the planning function appear relevant: 
1. Forecasting tends to be overly optimistic and IIbest guesses II are still 
only guesses. Forecasts must be revised on a continuing basis throughout 
the life cycle of the plan in terms of reality; too often the plan, based 
on a forecast which new information has altered, is retained intact. This 
may please the planner because it indicates steadfastness on his part, but 
all too often it ends in expenditure of resources to implement a plan which 
no longer addresses the problem for which the plan was originally designed. 
The shakiness of forecasting can only be countered by making planning an 
iterative process to refine the forecasting function. 
2. Budgeting, which translates objectives and programs into financial form, 
usually receives too much attention in the planning process. "Too much" 
is defined as turning over major portions of the planning function to budget 
specialists, or permitting the budgeteer to operate in an area beyond a one-
year horizon. 
3. Goal setting must be followed by: 
a. Analysis of projections of expected goals to arrive at realistic goals. 
b. Analysis of the specific problems constituting the gap between expected 
and desired goals. 
c. Design of a program of detailed action steps to overcome these problems. 
The third phase, developing action steps, is identified as the most critical 
phase of the planning operation. 
4. Direction, control, and coordination of the planning process requires a 
planning director well versed in line management. Industrial experience 
indicates that all too often the planning director is poorly qualified in 
terms of experience within the organization. In some cases, a we1l-
qualified planning director is stymied by lack of control over implementa-
tion. 
(Ref.: Cleland and King, SYSTEMS, ORGANIZATIONS, ANALYSIS, MANAGEMENT, 
McGraw-Hill, 1969, pp. 93-159.) 
It will be interesting to watch the development of NPS long-range planning in terms of 
the above, particularly with respect to the action steps and the authority of the 
planning director. 
LETTERS TO THE EDITOR: 
D. G. Williams: liAs Secretary of the Computer Council, I wish to correct some 
mistaken impressions conveyed by your item on the Council in your issue of 10 May. 
Also, your readers may be interested in the status of the proposal on student rep-
resentation. 
Firstly, student input on computing matters at NPS is not just a recent concern of 
the Center or the Council. From the beginning, the student user has had several channels 
of communication to the Council including Computer Center Staff, Computer Users l Committee, 
individual members (particularly, the representative for their primary department or 
curricular interest) and Deputy Superintendent for Programs (Code 03) via the curricular 
o,fficers. Now an additional avenue has been created. At the 27 April meeting the Council 
approved the addition of a voting student representative to the Council membership. Action 
was deferred on the method of selection until Council members, curricular officers, 
students and others had time to study and comment on the various proposals. 
Incidentally, this Council action was not stimulated by the Istrong lead ' shown by 
the Faculty Scholarship Committee. That degree of student participation has been 
encouraged from the very beginning. 
Your second paragraph gives the impression that the Users I Committee is a recent 
creation. In fact, this standing subcommittee is almost as old as the Council itself. 
It was established at the 11 September 1969 meeting. Information concerning the Council, 
its charter, membership, etc., is available in many sources. The best reference is the 
Center's Users Manual, a comprehensive guide to the facilities and computational services 
at NPS. It is provided free to all computer users by the Information Services Office, 
In-147. The Council members are listed on page 1-4.1." 
EDITORIAL COMMENT: We are pleased to print this letter because this is the type of 
information that is so hard for the student at NPS to locate on his own and, in our 
opinion, is important for him to know. We still are not sure where a student can go to 
look at the minutes of past Computer Councilor Users l Committee meetings. With student 
representatives in the offing, the dissemination of this information still needs to be 
consi dered. 
"An anonymous professor: 
"I would like to compli~nt the editors of THE BAROMETER upon its very articulate 
nature. It is a pleasure to find the English language still being used gracefully (by 
some). Also, it appears that the viewpoint is commendably professional -- that is 
professional in the sense of your profession, that of Naval Officer; however, this judg-
ment is by one who is a member of a different profession, so that I may be overly 
comp 1 i menta ry . 
However, I am indeed led to question the soundness of the entire II Barometer II 
enterprise when I read such conclusions as those you make in your Editorial Comment on 
page 4 of Vol V, No.7. Let me try ~ hand at conclusions without having even seen the 
responses you received and without recalling the cvntents of the questionnaire you sent 
out. 
1. One of the following is true: 
2. 
(a) The questionnaire was confusing 
(b) Recipients were too busy to respond 
(c) Recipients didn't care about the questions 
(d) Recipients didn't think their responses would make any difference. 
The fraction of responses was so small that no valid indications of attitude 
may be inferred. 
2 
3. The editors of the BAROMETER are well qualified to write a newspaper column in 
which public opinion (on any subject) is reflected and analysed if only they 
learn II/h at -' .~.- 5;.Jch co lumnists have learned -- never reveal how small your 
sample is and never reveal how small your percentage return is. 
EDITORIAL COMMENT: Thi s 1 etter, wri tten as it is by "person or persons unknown, II is 
in itself an excellent example of one of the restraints at work when 81 responses out 
of 1200 are received. Having been on the receiving end of all sorts of "useless" 
requests for information ourselves in the past, however, we are becoming aware of the 
built-in restraints roC - .- audier:e with respect to questionnaires. As professional 
non-hacks, we can, we feel, afford to let everybody know how large or small the response 
has been: the smaller the response, the more "useless" the information requested can be 
presumed to be, if not on an absolute scale, at least with respect to the NPS community. 
Since we are in the information-passing business, the worst thing we could do is start 
to suppress information about how ~ go about our business. Thanks for the compliment 
on the graceful use of the English language; we in turn compliment you on your graceful 
method of setting us up and then knocking us down: everyone of your points concerning 
the questionnaire is, to coin a phrase, RIGHT ON. 
Associate Professor L. V. Schmidt (Aero): 
"l . . .. Reference was made to an OA student' s concern about UNSAT instructors, 1 ack 
of action to control situation, etc. I feel that mention of this comment is very timely, 
and possibly indicates one area of school life which needs a serious expression of 
students' feelings. 
2. There are a lot of background concepts which are accepted practices here which 
contribute to a seeming lack of response to the UNSAT instructor situation. In all 
seriousness, I hope that your readers get stimulated to look deeply into this question 
because it is timely for student participation in a responsible manner ... " 
EDITORIAL COMMENT: The trouble with an "Editorial Comnent" section is that it tends 
to be considered as a "Last-word Charlie" area. Rather than closing off discussion, 
however, the BAROMETER will use this space to solicit continuing comment on items of 
interest. With respect to your letter, the following represents our views and solicita-
tions for further information: 
1. CDR Tom Burke, CDR Ron Marquis, and other Management students are still working 
on collating student and faculty responses to a questionnaire concerning opinions about 
methods of student evaluation of instructors. The results of this questionnaire will be 
published in the BAROMETER when they become available. 
2. In past issues, we have expressed the opinion that there is a need at NPS for 
a central repository for student products below the thesis level.' Without such a central 
file, it is impossible to tell if any independent work has already been done to "look 
deeply" into the question of instruction at NPS. The BAROMETER would: 
a. Welcome any information on past work in the area of instructor development at NPS. 
b. Still like to hear from somebody about a central repository (pro or con). 
c. Like to encourage interested students to explore the area of instructor develop-
ment at NPS. 
3. The Navy has historically done much more than pay lip service to the development 
of teaching skills: anyone who has ever been associated with the Navy Training Command 
is well aware of the large amount of time and effort which is devoted to initial in-
structor training and the subsequent close supervision and coordination of curriculum, 
course, and lesson plan development. At NPS, these responsibilities are at present left 
to the discretion of the Department Cha 'rman, under the general policy guidance contained 
in Policy Regarding Appointment, Promotion, Salary and Tenure of the Civilian Members of 
the Faculty dated February, 1967: 
"5. Appointment and Promotion ..... . 
a. General. Appointment to the faculty or promotion to a higher academic rank 
or salary category will be made on recommendation of the A ademic Dean after 
discussion with the Department Chairman or other appropriate administrative 
officer, and approval of the Superintendent. 
b. Primary Criteria. In evaluating the record and potential of candidates for 
appointment or pr0motion, the following criteria will receive primary 
consideration: 
o 
(1) Professional Competence, as evidenced initially by the candidate's 
educational record and later by his development and reputation in his 
fi el ~ of specialization. 
(2) Teaching Ability, as evidenced by the vlta1ity of classroom presentation, 
the thoroughness of preparation, interest of students, and capacity to 
import (sic) knowledge and understanding and to stimulate independent 
thinking. 
(3) Scholal~ly Activity, such as nonnal1y results in publications, papers 
presented at professional meetings, service as consultant or lecturer; 
updating old courses or establishing new courses; active participation 
in societies; and continued growth in his field of specialization. 
(4) Administrative Ability, such as perfonnance of departmental duties, 
including the counseling of students, and participation in department 
programs of (NPS). 
(5) Personal Attributes, such as integrity, industry, cooperation, initiative 
and breadth of intellectual interest. II 
How this policy is implemented within each individual Department is not know, and 
perhaps it is best that students not get involved. The only trouble is that as the system 
users, we are involved right up to our necks in the implementation process whenever we take 
a seat in the classroom. Student involvement in instructor development should, we feel, 
be restricted to assisting the Administration in researching the problem on an impersonal 
and scholarly basis, with the goal of long-run improvement. It is felt that in this way 
we can best bring to bear the result of our own positive experienc~with Navy training 
policy on the NPS community. 
4. Personal interest in the area of instructor development over the past few years 
has led the editors to look carefully into the available literature. Some useful 
references are as follows: 
Armour, R. A., GOING AROUND IN ACADEMIC CIRCLES, McGraW-Hill, 1965. 
Barzun, Jacques, THE AMERICAN UNIVERSITY, Harper & Row, 1968. 
THE TEACHER IN AMERICA, Little Brown, 1944. 
Baskin, Samuel, HIGHER EDUCATION: SOME NEWER DEVELOPMENTS, McGraw-Hill, 1970. 
Bode, Boyd H., MODERN EDUCATIONAL THEORIES, Random House, 1927 (!) 
Boyd, William, THE HISTORY OF WESTERN EDUCATION, Barnes & Noble, 1967. 
Bruner, Jerome S., THE PROCESS OF EDUCATION, Harvard University Press, 1960 
Conant, James B., THE EDUCATION OF AMERICAN TEACHERS, McGraw-Hill, 1963 
SHAPING EDUCATIONAL POLICY, McGraw-Hill, 1964 
Gardner, John W., NO EASY VICTORIES, Harper & Row, 1968 
Glasser, W., SCHOOLS WITHOUT FAILURE, Harper & Row, 1969 
Highet, Gilbert, THE ART OF TEACHING, Knopf, 1950 
Michael, W. B., ed., THE COLLEGE AND UNIVERSITY: TEACHING FOR CREATIVE BEHAVIOR, 
Indiana University Press, 1968 
Morison, Robert S., THE CONTEMPORARY UNIVERSITY: U.S.A., Houghton Mifflin, 1966 
van den Berghe, Pierre, ACADEMIC GAMESMANSHIP, Abelard-Schuman, 1970 
Van Doren, Mark, LIBERAL EDUCATION, Henry Holt, 1943 
In addition, NAVPERS 93510-4, EVALUATION AS A TEACHING TOOL, 1969, Liberary access number 
V411.E9 and NAVPERS 16103 (latest edition in the library is -C, 1964, access number 
V 411.M2 1964) are also useful. 
OLD BUSINESS 
1. SECURITY: We note with pleasure that on 23 May 1971, the Chief, NPS Security Guard, 
Mr. Joe Carpino, signed out and caused to be distributed a one-and-one-ha1f page informa-
tion sheet addressed to the residents of La Mesa Village. It contained what we feel was 
good sound advice and information, the kind of straight talk which makes for improved 
relations between diverse segments of a close community. We encourage the Chief to 
continue his efforts along these lines whenever he feels there is additional infonnation 
whose dissemination will enhance his capability to perform his assigned duties. 
2. LA MESA TOWN MEETING: No detailed listing of the problem areas discussed at the 
Town Meeting on 5 May has yet been Sighted. In view of the up-coming mass movements in 
and out of La Mesa, the lack of such infonnation, particularly as it relates to proposed 
changes in cleaning arrangements for public quarters, has caused concern to some 
res i dents. 
NEW BUSINESS 
The academic quarter is drawing to an end, and so is the tenure of the present 
editors of the BAROMETER. If there are any within our audience who desire to follow 
in our footsteps, here is your opportunity. The job we undertook ten weeks ago, to 
broaden the horizons of this publication, is well underway. More than any other single 
experience at NPS, editing the BAROMETER has broadened our own horizons and required 
us, on a routine basis, to publicly define our position in terms of available information. 
We submit that such an experience represents a rare opportunity for the development of 
one part of the communications skills often identified as the sine qua non of the effective 
professional Naval officer. If you are interested in editing the BAROMETER during the 
next quarter, please contact the present editors at our SMC's, or at 375-3240/375-2808. 
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